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B2 Staff Wellness 
 
B2.1 Sick Leave 
Average Sick Leave Days taken per staff 
- By Staff Group 
Percentage of staff with Sick Leave taken ≥ 50 days 
- By Staff Group 
B2.2 Injury on Duty (IOD) 
No. of IOD Cases per 100 FTE staff 
- By Staff Group 
No. of IOD Leave Days per 100 FTE staff 
- By Staff Group 

 
C. Finance KPIs 
 
C1 Budgetary Performance 
 
C1.1 Budgetary Performance 
Budget Performance Report 
Report on Capital Expenditure 
Untaken Leave Balance 
Drug Stock Balance and Stock Holding Period 

 
Legend: CGAT - Community Geriatric Assessment Team 
 CT - Computed Tomography 
 ENT - Ear, Nose & Throat 
 GYN - Gynaecology 
 IVAS - Interactive Voice Appointment System 
 MED - Medicine 
 MRI - Magnetic Resonance Imaging 
 MRSA - Methicillin-resistant Staphylococcus aureus 
 O&T - Orthopaedics & Traumatology 
 OPH - Ophthalmology 
 OT - Occupational Therapy 
 P1 - Priority 1 
 P2 - Priority 2 
 PAED - Paediatrics & Adolescent Medicine 
 PSY - Psychiatry 
 PT - Physiotherapy 
 RCHEs - Residential Care Homes for the Elderly 
 SURG - Surgery 
 TURP - Transurethral Resection of the Prostate 
 US - Ultrasound 
 VMO - Visiting Medical Officer 
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ABBREVIATIONS 
 
A&E Accident and Emergency 
CC Central Committee 
CCE Cluster Chief Executive 
COC Coordinating Committee 
COR Controlling Officer’s Report 
COS Chief of Services 
CSSA Comprehensive Social Security Assistance 
ENT Ear, Nose and Throat 
FHB Food and Health Bureau 
FTE Full-Time Equivalent 
GOPC General Outpatient Clinic 
HA Hospital Authority 
HAHO Hospital Authority Head Office 
HCE Hospital Chief Executive 
HGC Hospital Governing Committee 
HKAM Hong Kong Academy of Medicine 
HKEC Hong Kong East Cluster 
HKWC Hong Kong West Cluster 
HR Human Resources 
KCC Kowloon Central Cluster 
KEC Kowloon East Cluster 
KPI Key Performance Indicator 
KWC Kowloon West Cluster 
NGO Non-Governmental Organisation 
NTEC New Territories East Cluster 
NTWC New Territories West Cluster 
PPP Public-Private Partnership 
RAC Regional Advisory Committee 
SARS Severe Acute Respiratory Syndrome 
SC Steering Committee on Review of Hospital Authority  
SOPC Specialist Outpatient Clinic 
 




