Preface





Hong Kong is at a crossroad in its socioeconomic development.  Outpaced by its rapid economic growth, the social sectors of Hong Kong have to modernize at an accelerated rate to keep its residents� social well-being abreast of its economic advancements.  The health care system is no exception.





Improving the residents� health and health care is not a simple task.  Health status depends on many other factors besides health care, including lifestyle, nutrition, clean environment, safety, education, and public health.  At the same time, health care, which ranges from prevention, health education, immunization to organ transplants, is a complex process that depends on how it is financed, organized and regulated. 





This report deals with the financing and organization of health care in Hong Kong.  We evaluated the present system and identified its strengths and weaknesses.  In order to strengthen its achievements and ameliorate its weaknesses, we developed several strategic options for consideration by the Hong Kong government and public.





This study is the product of a team effort and extensive collaboration across the oceans. Many institutions and individuals in Hong Kong collaborated with a team from the Harvard School of Public Health to produce this report. We were fortunate to have research teams from the University of Hong Kong, and the Chinese University of Hong Kong working closely with us.  We are greatly indebted to many people who have given us their assistance, support, and insights during the previous twelve months.  We would like to especially acknowledge a few of the many people who have made this report possible.





We are grateful for the support and guidance of the Hong Kong SAR Government-appointed Steering Committee, including Mrs. Katherine Fok (Chair), Miss Glenda Chan (Principal Economist, Financial Services Bureau), Dr. Margaret Chan (Director of Health), Dr. David Fang (President, Hong Kong Academy of Medicine), Mrs. Carrie Lam (Deputy Secretary for the Treasury), Dr. the Honourable C H Leong, Mr. Gregory Leung (Deputy Secretary for Health and Welfare), Professor Felice Lieh Mak, Mr. K Y Tang (Government Economist, Financial Services Bureau), Mr. Peter Wong, Professor Richard Wong Yue-chim, Dr. E K Yeoh (Chief Executive, Hospital Authority).





Our study greatly benefited from the advice and insights of many individuals including Sir S Y Chung, Professor S P Chow, Mr. Peter Woo, Mrs. Sophie Leung, Dr. Raymond Wu, Dr. Robert Fung, Dr. Kin Hung Lee and Dr. Kai Ming So (Presidents of Hong Kong Medical Association), and Dr. Henry Chiu Fat Yeung (Chairman of the Estate Doctors Association).





This study would not have been possible without the guidance, continuous assistance, criticisms, and cooperation of the Working Group whose members include Mr. Gregory Leung (Chair), Mr. Andrew Au (Senior Economist, Financial Services Bureau), Mr. Job Fong (Assistant Secretary for the Treasury), Miss Gracie Foo (Principal Assistant Secretary for the Treasury), Dr. H Fung (Deputy Director, Hospital Authority), Mr. Derek Gould (Principal Assistant Secretary for Health and Welfare), Ms. Joyce Ho (Assistant Secretary for Health and Welfare),, Ms Vicki Kwok (Assistant Secretary for Health and Welfare), Mr. Clement Lau (Assistant Secretary for Health and Welfare), Dr. S Y Lee (Principal Medical Officer, Department of Health), Mr. Eddie Poon (Principal Assistant Secretary for Health and Welfare), Dr. T A Saw (Deputy Director, Department of Health), Dr. Thomas Tsang (Principal Medical Officer, Department of Health), and Ms. Nancy Tse (Deputy Director, Hospital Authority).





Thanks to the Domestic Health Accounts team members: Mr. Derek Gould, Mr. Billy Chow, Mrs. Vicki Kwok, Mrs. Elizabeth So, Ms. Eva Tsui, and Mr. Simon Yeung.





The findings of this report relied greatly on several studies commissioned by us. A team at the University of Hong Kong led by Dr. Tony Hadley, John Bacon-Shone, Ph.D., and Sarah McGhee, Ph.D. conducted the Telephone Household Survey (1998) and the patient studies.  A team at the Chinese University of Hong Kong, led by Dr. S.H. Lee, Dr. Albert Lee, and Dr. Clement Tsang conducted additional patient studies. We are grateful for their help in designing the surveys and collecting the data. In addition, the Hong Kong Medical Association surveyed their members on our behalf.





Many institutions have generously shared their data with us. Without their information, our analysis could not have been completed. We are specially indebted to the Hospital Authority, the Department of Health, the Census and Statistics Department, the Finance Bureau and Financial Services Bureau, several major insurance companies, several large employers and the pharmaceutical industry.  





This study was guided by a Scientific Advisory Committee whose members freely gave their time, knowledge, and advice.  All of them participated in a one-day meeting held in Cambridge to review our preliminary findings.  The Committee members include: Professors Harvey Fineberg, M.D. Ph.D. (Harvard University), Joel Hay, Ph.D. (University of Southern California), Alan Maynard, (University of York), Chris Murray, M.D., Ph.D. (Harvard University), Joseph Newhouse, Ph.D. (Harvard University), Uwe Reinhardt, Ph.D. (Princeton University).  





We also benefited from the review and advice of colleagues: Professors Peter Berman (Harvard University), Randy Ellis (Boston University), Dr. Sing Lee (Chinese University of Hong Kong), Albert Ma (Boston University) and Michael Reich (Harvard University).





The Harvard Team was led by Professors William Hsiao and Winnie Yip.  The team comprised of fifteen other researchers.  Ms. Amy Kwok ably managed our work in Hong Kong and assisted in writing of the report.  Preparation of the Domestic Health Account (DHA) was led by Dr. Ravindra Rannan-Eliya and assisted by Aparnaa Somanathan.  Zhun Cao, Chi-Chi Liao and Yu-Chu Shen performed complicated statistical analysis and programming which formed the foundation for the projection and simulation models.  Medical and legal expertise was required to analyze the quality of health care in Hong Kong.  We relied on Dr. Ravindra Rannan-Eliya, Dr. Peter Yaracaris, and Demitris Vryonides (Barrister) for their expertise.  Anupa Bir, Karen Fitzner, Melitta Jakab and Karen Neoh ably performed the data analysis.  Anupa Bir, Karen Eggleston, Karen Fitzner, Melitta Jakab, Karen Neoh, Astrid Panosyan and Debra Taira assisted in the writing of the several reports of the study.  





The analysis, findings and recommendations contained in this report reflect the views of the Harvard Team and do not necessarily reflect those of the Hong Kong Government.
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