Proforma

Request for Proposal for
Provision of Services for the Healthy Mind Pilot Project
for the Health Bureau
To.:           Health Bureau
Attn.:        Kan AU, PO(H)3C
[bookmark: _GoBack]Fax No.:   2117 1915
Email:	klkau@healthbureau.gov.hk

I refer to your letter dated 3 February 2026, my / our company / organisation, with contact details provided in Part 1 below, would like to provide the following proposal for the Government’s reference: 

Part 1 – Contact Details

From:  
(Name of the Company / Organisation): __________________________________________
(please fill in)

Name and Post of Contact person: ______________________________________________
(please fill in)

Email:____________________________________       Fax no.:_______________________
(please fill in)					       (please fill in)

Telephone no.:____________________________________
                                             (please fill in)
----------------------------------------------------------------------------------------------------------------
This document does not constitute any offer or invitation / solicitation of any offer in connection with the exercise described herein.  Neither this document nor any activities in connection therewith shall create any legal obligations or liabilities in any way on the part of the Health Bureau (HHB) or the Government of Hong Kong Special Administrative Region.  Neither this document nor anything contained herein shall form the basis of any contract or commitment whatsoever.  In responding to the request for proposal, a respondent shall be deemed to have agreed to all the terms of this Request for Proposal.

Note to Companies / Organisations
1. If your company / organisation has more than one proposal for the Healthy Mind Pilot Project, please complete and return, together with relevant supporting documents, one set of Proforma for each proposal.


Part 2 - Implementation Proposal
Please submit your proposal which should cover the following aspects and attach supporting documents, if any.  Please use separate sheets if needed.

	(a)
	Proposed strategies and publicity plans to reach out to specific target group(s) of people with Common Mental Disorders, e.g. high risk group, elderly, carer, etc. and / or to the general public in the community at but not limited to various district-based organisations and private entities.  Please quote examples of district-based organisations and private entities, if any, which your company / organisation plans to collaborate with. 

	
	




	(b)
	Proposed mental health assessment tools and screening methodologies to review potential service users’ mental health history, family history of mental health concerns, medical needs and current treatment, level of risks, etc. for triage; the proposed operational workflow; and the collaborative pathway with DHCs in the workflow.

	
	




	(c)
	Proposed referral mechanism and the respective referral points for different cases that are not suitable for psychological interventions after screening, e.g. high risk cases or cases with complicated mental health conditions. 

	
	




	(d)
	Proposed low-intensity psychological interventions which are localised, evidence-based / earning international recognition to be provided for service users according to their symptom severity.  Please provide:
(i) details of treatment protocol and interventions for different severity levels of symptoms, including the modes of intervention, duration, frequencies / attendance, benchmarks for case completion, etc.  
(ii) relevant supporting documents to demonstrate the attendance and frequency of interventions required for cases of different severity levels to achieve expected improvement; short-term and / or long-term efficacy of interventions including the expected clinical improvement rates
(iii) elaboration with supporting documents / information why the proposed interventions would be suitable and practical in Hong Kong


	
	




	(e)
	Proposed strategies and measures to minimise the dropout rate of services at each stage in the client journey.  Please also set out the definition of service completion and the re-entry criteria / condition of service users, if applicable, after the case completion.

	
	




	(f)
	Proposed quality assurance mechanism for the delivery of services and staff management; time-specific details of performance pledge for the proposed workflow; measures to ensure the minimum service levels could be reached; and details of trainings (e.g. duration, frequency and content of trainings) to be provided for Service Team members.

	
	




	(g)
	Proposed methodologies and collaboration with DHCs and different stakeholders for programme evaluation on service model, service workflow, efficacy, cost-effectiveness, etc.

	
	




	(h)
	Proposed IT system or platform to capture, store and transmit data in a secure and confidential manner that facilitates the workflow or service delivery of the Project and the acceptance of referrals as well as follow-up actions along the client journey under the Project.

	
	










Part 3 - Composition of Service Team

[Note: The proposed Service Team shall consist of mental health workers including practitioners with an academic background and training in fields of psychology and counselling.]

The following Service Team will be set up and deliver the required services at _______(no.) District Health Centres (“DHCs”):

	Position
	No. of staff[footnoteRef:1]  [1:   Please indicate the man-hour required if full-time staff is not proposed.] 

	Background and
Qualification
	Job duties
	Estimated monthly service fee 
(HK$)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Part 4 - Collaboration and Communication

	(a)
	Proposed modes of collaboration and communication with DHCs in respect of public outreach and engagement, service workflow, provision of psychological interventions, follow-up referrals, programme monitoring and evaluation, data collection and safekeeping, etc.  If you intend to utilise resources of DHCs (e.g. consultation rooms, conference rooms) in your proposal, please specify the details including the estimated frequency of use.

	
	




	(b)
	Proposed means of communication with potential service users and follow-up efforts with service users recruited to the programme.

	
	







Part 5 - Estimated Service Price

Estimated service price for a two-year service contract:

	Number of DHCs to be served:
	


	

	(a) Estimated service price for Service Team:
	HK$


	(b) Estimated service price for publicity, operation and administration:
	HK$

	(c) Other estimated service price (please itemize below):


	HK$

	Total estimated service fee:
(a) + (b) + (c)
	HK$



	Proposed means for cost-saving / ways to enhance cost-effectiveness of the Project to achieve financial sustainability in long run:

	










Part 6 - Other relevant information for consideration

Q1. Based on the proposed mode of services above, please provide the following information:

	Maximum number of DHCs your company / organisation is capable of providing the proposed services:

	
    ________ DHCs

	Preference of DHCs:
(please tick (✓) as appropriate)




	No preference


	
	Hong Kong Island

Central and Western DHC 
Eastern DHC
Southern DHC

Kowloon

Sham Shui Po DHC 
Wong Tai Sin DHC 
Yau Tsim Mong DHC

New Territories

Kwai Tsing DHC
Tuen Mun DHC
Tsuen Wan DHC
Yuen Long DHC


	Reasons for the preferences:
(if you have indicated preference above)






	



Q2. Please provide innovative ideas and methods, such as using Information Technology or Smart technologies to enhance the quality and cost-effectiveness of services, communication between DHCs and synergy building with other collaborative organisations.

	






Q3. Any additional services to be provided (optional):

	










Q4. Any other suggestions / comments (optional):

	








END

