Invitation to Expression of InterestAnnex B 

for the Provision of Services to Operate a District Health Centre and 
a Centre for specific elderly wellness services
Health Bureau
The Government of the Hong Kong Special Administrative Region

Return form

Please complete all schedules in this Annex.  Please specify “N/A” for entries which are not applicable.

1. BACKGROUND AND EXPERIENCE

The organisation is requested to provide information on its organisation and experience by completing Schedule 1.

2. SCOPE OF SERVICES

The organisation is requested to provide information on elderly wellness services including health assessment and intervention, other specific elderly wellness services, additional elderly wellness services and operation time by completing Schedule 2.

3. TEAM STRUCTURE AND EXPERTISE

The organisation is requested to provide information on the operation plan, structure of the core team members and other team members, as well as their corresponding duties by completing Schedule 3.

4. COST AND IT SYSTEM

The organisation is requested to provide information on the proposed cost of personal emolument and other charges, and IT System for Supporting Service Delivery and Data Reporting by completing Schedule 4.

5. OTHER RELEVANT INFORMATION

Please state other relevant information that you may wish to bring to the attention of the Health Bureau (HHB) to operate the Centre for specific elderly wellness services by completing Schedule 5.
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Organisation Name: _________________________________________________
Schedule 1 – Background and Experience

A. Structure and organisation chart of your organisation
	



B. A brief description of your organisation’s track record to illustrate your organisation’s (a) experience and expertise in providing elderly wellness services in primary healthcare setting in the past 10 years; and (b) capability to assemble the necessary skills and resources to provide the relevant services.

	





Schedule 2 – Scope of Services

A. Operation of a District Health Centre (DHC) and a Centre for specific elderly wellness services
	
	Yes / No
	

	1) The organisation can be the sole operator to provide services to operate a DHC and a Centre for specific elderly wellness services
	
	

	2) The organisation can only provide services to operate a DHC
	
	If yes, please specify how the services to operate a Centre for specific elderly wellness services will be provided:



	3) The organisation can only provide services to operate a Centre for specific elderly wellness services
	
	If yes, please specify how the services to operate a DHC will be provided:







B. Elderly wellness assessment and intervention services (Mandatory services to be provided)
	Services
	Details of Services
	Services 1-4

	
	
	Case Volume per annum
(a)
	Proposed Manpower of Core Team of Healthcare Professionals
(b)
	Total Personal Emolument Cost per annum 
(HK$)
(c)
	Proposed Furniture and Equipment (F&E) requirement*
(d)
	Cost Implication of the Proposed F&E 
(HK$)
(e)
	Total Cost (HK$)
(f) = (c) + (e)

	1. Conduct elderly-specific assessment for identifying clients’ functional decline risks
	Including the following domains: 
· Mobility
· Nutrition
· Cognitive
· Psychological Capacity
· Visual
· Hearing
· Urinary Incontinence

	4 000 headcounts
	· 1 FTE Doctor
· 1 Registered nurse-in-charge
· __ Registered Nurse(s)
· 1 Physiotherapist
· 1 Occupational Therapist
· 1 Dietitian
· 0.5 FTE Clinical Psychologist
· 2 Wellbeing Practitioners
· 1 Social Worker
	
	
	
	

	2. Provide multidisciplinary interventions according to health needs identified
	Including the following:
· Intervention on cognitive training
· Intervention on stress management
· Intervention on diet, mobility, muscle strength, and bone health
· Pain programme
· Fall prevention programme
· Exercise prescription
· Visual and hearing protection
· Continence health
· Self-care

	
	
	
	
	
	

	3. Provide preventive and curative services commonly required by older adults
	Including the following:
· Vaccination
· Wound care
· Medication management
	
	
	
	
	
	

	4. Provide doctor consultation with management including referral to relevant specialist and allied health professionals according to diagnosis and clinical needs
	Including the following domains:
· Mobility
· Nutrition
· Cognitive
· Psychological Capacity
· Visual
· Hearing
· Urinary Incontinence
	
	
	
	
	
	



* Please indicate any specific requirement of space, accommodation, physical setting for installation of the F&E (e.g. lead shielding, sound proof). 


C. Other specific elderly wellness services (e.g. with in-house doctor and allied health services, complemented by other purchased services, e.g. Chinese Medicine Practitioners and technology adoption)
	Services
	Details of Services
	Provision of Service
(Yes / No)
	Proposed Case Volume per annum
(a)
	Proposed Manpower Requirement (e.g. 0.5 PT, 
1 RN)
(b)
	Total Personal Emolument Cost per annum (HK$)
(c)
	Proposed Furniture and Equipment (F&E) requirement*
(d)
	Cost Implication of the Proposed F&E
 (HK$)
(e)
	Total Cost (HK$)
(f) = (c) + (e)

	1. Urinary problem
	Continence Care, including but not limited to:
· Urodynamic study
· Bladder scan 
Pelvic Floor Therapy
	
	
	
	
	
	
	

	2. Mobility & Nutrition

	Sports injury prevention with exercise & Nutrition Services including but not limited to:
· Sarcopenia training and prevention
· Pain and weight management intervention
	
	
	
	
	
	
	

	3. Vision & Hearing

	Sensory assessment, driving assessment and training including but not limited to:
· Technology adoption assessments e.g. Optical Coherence Tomography, Pure-tone Audiogram, Virtual Reality Simulators 

	
	
	
	
	
	
	

	4. Cognitive & Psychological Capacity

	Cognitive Training and Mental Health including but not limited to:
· Counselling / intervention by clinical psychologist 
· Virtual reality memory training by occupational therapist

	
	
	
	
	
	
	

	5. Chinese Medicine Services
	Chinese Medicine Services for any one of the services above (i.e. items 1-4) with onsite or purchased services through engagement with service providers in the District Health Network

	
	
	
	
	
	
	



* Please indicate any specific requirement of space, accommodation, physical setting for installation of the F&E (e.g. lead shielding, sound proof). 


D. Additional elderly wellness services (Apart from the above specific listed services, you may propose other value-added services if any)
	Services
	Details of Services
	Proposed Case Volume per annum
(a)
	Proposed Manpower Requirement (e.g., 0.5 PT, 1 RN) 
(b)
	Total Personal Emolument Cost per annum 
(HK$)
(c)
	Proposed Furniture and Equipment (F&E) requirement*
(d)
	Cost Implication of the Proposed F&E 
(HK$)
(e)
	Total Cost (HK$)
(f) = (c) + (e)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



* Please indicate any specific requirement of space, accommodation, physical setting for installation of the F&E (e.g. lead shielding, sound proof). 

E. 
Proposed Operation Hour of the Centre for specific elderly wellness services 
(At least operate 8 hours per day on weekdays starting from 8:30am and 4 hours for every Saturday) 

	Day
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	Time (am)
	
	
	
	
	
	
	

	Time (pm)
	
	
	
	
	
	
	





Schedule 3 – Team Structure and Expertise

A.  Proposed Operation Plan and Team Structure to Operate a Centre for specific elderly wellness services
Please briefly introduce the operation plan with proposed service provision of elderly wellness services as indicated above. The operational plan shall include plans for service delivery and implementation, client’s journey, coordination with DHC, performance monitoring including service output targets and key performance indicators. Besides, please set out the structure of the core team and their corresponding duties.
	




B. Proposed Manpower of Core Team of Healthcare Professionals (Core team refers to the team providing Elderly Wellness Assessment and Intervention Services.)
	Healthcare Professional / Post
	No. of Post
(please input n/a if not required)
	Qualification
	Experience
	Cost per Month 
(HK$)

	Doctor(s)
	1 full-time equivalent (FTE)[footnoteRef:1] [1:  One or more doctors may be proposed for the one post of FTE doctor(s).] 

(can include part-time, sessional, locum basis)
	(i) A qualification registrable in Hong Kong under the Medical Registration Ordinance; and 
(ii) a Fellow of the Hong Kong Academy of Medicine who is registered in the Specialist Register in any one of the relevant specialties (Family Medicine, Internal Medicine) of the Medical Council of Hong Kong or a Fellow of the Hong Kong College of Family Physicians or Fellow of the Hong Kong College of Physicians or possess the Diploma in Family Medicine issued by the Hong Kong College of Family Physicians; and
(iii) enlisted under the sub-directory of Doctors in the Primary Care Directory (PCD)
	At least two aggregate years of experience in clinical services in primary healthcare setting or other similar settings considered relevant by the Government

	

	Registered nurse-in-charge 
	1
	(i) Part I or Part II Registration with the Nursing Council of Hong Kong; and
(ii) possess the Certificate of Post-Registration Certification Course in Gerontological Nursing or is a fellow member of The Hong Kong College of Gerontology Nursing or obtained relevant training for the provision of primary healthcare services for elderly considered relevant by the Government
	At least five aggregate years of experience in nursing practice as a registered nurse with Part I or Part II Registration with the Nursing Council of Hong Kong, of which at least three aggregate years earned in supervising the operation of a clinic or similar type of facility in non-public sector or other similar settings considered relevant by the Government, e.g. non-governmental organisations or private healthcare sector
	

	Registered nurse(s)
	Proposed no.: _________
	Part I or Part II Registration with the Nursing Council of Hong Kong
	
	

	Physiotherapist
	1
	(i) Part Ia Registration with the Physiotherapist Board; and 
(ii) enlisted under the sub-directory of Physiotherapist in the PCD
	At least five aggregate years of patient care related practice in physiotherapy
	

	Occupational Therapist
	1
	(i) Part I Registration with the Occupational Therapist Board; and 
(ii) enlisted under the sub-directory of Occupational Therapist in the PCD
	At least five aggregate years of patient care related practice in occupational therapy
	

	Dietitian
	1
	(i) Post-graduate diploma in dietetics or a bachelor of science degree in dietetics, inclusive of an internship, or equivalent; and (ii) on the list of Hong Kong Academy of Accredited Dietitians
	At least five aggregate years of patient care related practice in dietetic services
	

	Clinical Psychologist
	0.5 FTE
	A Master’s or Doctoral degree in Clinical Psychology from a local university, or equivalent
	At least two aggregate years of patient care related practice in clinical psychology services as a clinical psychologist
	

	Wellbeing Practitioner(s)
	2
	(i) Bachelor's or Master’s degree in mental health or health-related study (e.g., psychology, social work, counselling, public health etc.); and (ii) received 120 hours of systematic training in emotional assessment and low-intensity psychological therapy provided by the local universities or NGOs
	
	

	Social Worker
	1
	Registration with the Social Workers Registration Board
	At least five aggregate years of practice in social or medical service upon assumption of duty
	

	Total no. of staff in Core Team

	
	Total Cost (HK$)
	





C. Proposed Manpower - Other Team Members (Admin and Other Staff)

	Post
	Proposed no. of Staff
	Cost per Month (HK$)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total no. of Staff and Total Cost of Other Team Members (HK$)
	
	




Schedule 4 – Cost for Personal Emolument and Other Charges

A. Proposed Cost for Personal Emolument (PE) and Other Charges (OC) to run a Centre for specific elderly wellness services

	
	
	Elderly wellness assessment and intervention services
	Other specific elderly wellness services
	Additional elderly wellness services
	Total Cost per annum 
($HK)

	(i) PE Cost per annum (HK$)

	
	
	
	

	(ii) Proposed OC* per annum 
(HK$)
	· F&E cost
	
	
	
	

	
	· Others
	
	
	
	

	
	· Development cost of IT system^
	
	

	· 
	· Maintenance cost of IT system^
	
	

	· 
	· Renovation Cost (by renovating a premises at ~500m2 to set up and provide the services required for the Centre)
	
	

	(i) + (ii) Total Proposed Cost per annum (HK$)
	


*Other charges may include: utilities, administrative expenses (including IT system), stores and equipment, renovation, repair and maintenance, programme expenses, publicities, transportation and travelling, insurance, miscellaneous. 
^ Please refer to Schedule 4 - Part B “IT System for Supporting Service Delivery and Data Reporting”
 
B. IT System for Supporting Service Delivery and Data Reporting
	
	Existing IT system 
	New IT system / System enhancement

	1. Any existing IT system, owned by your organisation, to support the service delivery and data reporting?
	Yes / No#
	

	2. Any intention to develop a new IT system or engage external vendor for IT solution or conduct system enhancement to existing system?
	
	Develop a new IT system - Yes / No#
Engage external vendor for IT solution - Yes / No#
Conduct system enhancement - Yes / No# 

	3. Is the existing IT system, owned by your organisation, capable to interface with other IT systems for data exchange? Please specify.
	Yes / No#

Interface with: ___________________
	

	4. Data that are being captured by the existing IT system / proposed to be captured by the IT system: 
(e.g. client profile, attendance record, assessment result, etc.)
	
	

	5. Details of the functions of the existing IT system / proposed to be included in the IT system: 
(e.g. data management and analysis, taking attendances, payment, generating reports and referral letters, etc.)
	
	

	6. Estimated lead time for the proposed IT system:
	
	

	7. Other information deemed appropriate:
	
	


# Please delete as appropriate


Schedule 5 – Other Relevant Information

Please state other relevant information that you may wish to bring to the attention of the HHB for operating the Centre for specific elderly wellness services.
	



